
 

 

CALL FOR PAPERS 
 
Connecting Intelligence Education Communities: Europe, North America, and Beyond, 
Twelfth Annual IAFIE Conference and First Annual Conference of IAFIE’s European Chapter 
in Breda, The Netherlands, June 22-24, 2016 
 
MISSION STATEMENT 
 
In recent years, there has been a growth in academic intelligence studies outside the traditional 
Anglosphere. In Europe, the study of intelligence has sprung up, enabling the establishment of a 
European Chapter of the International Association for Intelligence Education (IAFIE) in early 2015. 
In a combined annual conference of both IAFIE and its European chapter the central question will 
be whether there is ground for a common type of intelligence research and intelligence teaching 
throughout the world, and to what extent national or regional specificities influence the study and 
teaching of intelligence. Practitioners and scholars from North America, Europe and beyond are 
invited to address common issues and discuss recent and foreseeable developments in the 
practice and the teaching of intelligence. Now that a host of scholars and practitioners outside the 
Anglosphere has become involved in intelligence education, a demand for teaching materials that 
do justice to the peculiarities of their own intelligence systems is needed. The question may be 
posed whether the Anglophone intelligence systems and studies should be the model or whether 
they are unique when compared to the rest of the world. In a world that is confronted with 
transnational security risks, in which diversely composed coalitions of nations collaborate to 
counter threats, it is important to get an insight into the different ways nations think about, train and 
practice intelligence. With a variety of keynote speakers and a broad array of panels, the IAFIE 
conference intends to further explore these questions and provide the beginning of an answer to 
them, thereby contributing to both the public understanding of intelligence and the quality of 
intelligence teaching and practice. 
 
VENUE 
 
The venue will be the Netherlands Military Academy, which is situated at the so-called Castle of 
Breda, The Netherlands, conveniently located between major cities like Amsterdam, The 
Netherlands, and Brussels, Belgium (see: https://en.wikipedia.org/wiki/Breda). 
A pre-conference dinner on June 22 will be followed by a two-day conference with 6 keynote 
speakers and no less than 24 workshops, where presentations will be given on both new 
developments in intelligence and (new) ways of teaching intelligence. As this will be IAFIE’s first 
annual conference outside North America, the international turnout, not only from Europe, but also 
from Africa, Asia and Oceania, is expected to be great. It is therefore recommended to register at 
the earliest opportunity. More information about this will soon become available. For the moment, 
save the date in your agendas and take notice that there will also be an interesting partner 
program during the two days of the conference. During the conference, food and beverages will be 
provided for as well as transfers from designated hotels, which will offer reduced conference rates. 
 
PROGRAM 
 
Wednesday, June 22 
 
3:00 pm - 5.00 pm Board Meeting 
5:00 pm - 6:00 pm  Registration 
6:30 pm - 8:30 pm Pre-conference Buffet 
 
Thursday, June 23 
 
8:00 am - 9:30 am Registration 
9.00 am - 9:30 am Coffee 
9:30 am - 9:45 am Welcome by the Commander of the Netherlands Defense Academy 
9:45 am - 10:00 am Welcome by the President of IAFIE, Larry Valero 
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10:00 am - 10:45 am Keynote Speech (Central Conference Room) 
10:45 am - 11:15 am Coffee 
11:15 am - 00:30 pm Panels (4) 
12:30 pm - 1:30 pm Lunch 

IAFIE Liftetime Achievement Award Presentation and Presentation of Book 
on European Intelligence Cultures 

1:30 pm - 2:45 pm Panels (4) 
2:45 pm - 3:15 pm Tea 
3:15 pm - 4:00 pm  Keynote Speech (Central Conference Room) 
4:00 pm - 5:15 pm Panels (4) 
5:15 pm - 6:00 pm Castle Tour 
6:00 pm - 9:00 pm Dinner 
 
Friday June 24th 
 
8:30 am - 9:00 am Coffee 
9:00 am - 9:45 am Keynote Speech (Central Conference Room) 
9:45 am - 11:00 am Panels (4) 
11:00 am - 11:30 am Coffee 
11:30 am - 00:15 pm Keynote Speech (Central Conference Room) 
00:15 pm - 1:30 pm Lunch 
   IAFIE Awards Presentation 
1:30 pm - 2:45 pm  Panels (4) 
2:45 pm - 3:15 pm Tea 
3:15 pm - 4:30 pm Panels (4) 
4:30 pm - 5:00 pm Conclusion 
5:00 pm - 5:30 pm IAFIE Business Meeting 
5:30 pm - 6:00 pm European Chapter Business Meeting 
 
 
CALL FOR PAPERS 
 
There is room for 24 panels in the schedule. Panel themes for which papers are being requested 
are the following. If you are interested in presenting a paper, please send an abstract no longer 
than 250 words before January 1, 2016, to Bob de Graaff: bgjdegraaff@gmail.com 
 
Teaching Intelligence Failures 
For years intelligence failures have been seen as mainly the fault of analysts, due to cognitive and 
cultural shortcomings. However, recently failures have been ascribed to both the nature of 
intelligence gathering and problems with dissemination. Did we draw the wrong lessons from 
intelligence failures? 
 
Teaching Comparative Intelligence 
This conference with its profoundly international setting could be the promising platform for 
comparing intelligence systems and cultures across borders. In spite of some recent attempts at 
comparison, there are still more clamors for comparison than real efforts. 
 
Educating the Public 
Especially in the aftermath of the Snowden leaks it has regularly been said that a lack of 
transparency has led to public misunderstanding of the real workings of intelligence organizations. 
Teaching intelligence can also take place outside the classroom, e.g., in museums, through 
editorial and opinion pieces, reports by oversight committees, outreach programs by intelligence 
and security services or expectation management by the services or the government. 
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Teaching the New INTs  
In the past decades new forms of intelligence, such as open source intelligence (OSINT), social 
media intelligence (SOCMINT), cyber intelligence (CYBERINT) and activity-based intelligence 
have come into use. Has intelligence teaching kept pace with these new developments? 
 
Teaching Intelligence as a Cognitive Discipline 
The premise of many intelligence studies is that intelligence analysis is or should be rational. Does 
this do justice to intelligence analysis? What does psychology explain about intelligence? Why 
does intelligence need critical thinking? 
 
Intelligence Publications 
With the growing number of students of intelligence the number of intelligence journals has 
increased. Some of these are still not very well known. This conference offers an ideal opportunity 
for them to present themselves and disscuss questions of content, form and appearance. 
 
Teaching Competitive Intelligence 
What should be understood by competitive intelligence? Is it different from business or market 
intelligence? And how is it related to strategic intelligence? Can it further strategic intelligence? 
 
Teaching Business Intelligence 
Some businesses teach their own staff or employees business intelligence. How is this in 
company-teaching of intelligence organized? Can practical examples be presented? Is it possible 
to learn from each other’s practices? What is different from teaching intelligence in the classroom? 
 
Teaching Law Enforcement Intelligence 
In recent years many countries have adopted forms of intelligence-led policing, partly due to the 
developments of organized crime, partly in response to terrorism. Does this development blur the 
dividing line that many democratic countries had established between police and intelligence 
powers? And is the “intelligence” that is used in law enforcement really intelligence or is it actually 
just information? 
 
The Role of the Library in Teaching Intelligence 
Due to new media the role of libraries has been changing worldwide. Is this also true with regard to 
intelligence? What do libraries have to offer the student or practitioner of intelligence, e.g., in terms 
of databases, software or maybe just “the good old” books? 
 
Can We Teach Quality in Intelligence? 
It is often difficult to scientifically establish whether intelligence services make the world or their 
own nation more secure. It is also problematic to determine what “good intelligence” is. Is it 
intelligence that satisfies the customer? Is it intelligence that satisfies the intelligence producer? 
Can oversight play a role in establishing quality in intelligence? 
 
How Obsolete is Bean-Counting? 
There have been pleas for a paradigm shift in intelligence, e.g., toward postmodern intelligence, 
constructivist intelligence or sense-making. In many cases, however, estimating the order of battle 
of opponents still plays a role. Have recent authors unduly depreciated the so-called “bean 
counting”? 
 
Do We Need Another Chapter? 
This conference is partly organized by the European Chapter of IAFIE. It is the first chapter outside 
North America. This conference offers members from other regions the opportunity to discuss the 
desirability of forming new chapters in, for instance, Africa, Asia or Australia/Oceania. 
 
The Ideal Ingredients for an Intelligence Program 
Apart from single modules there are several intelligence studies programs in both North America 
and Europe. In order to benchmark the programs a debate about the ingredients of such programs 
would be welcome, taking into account the different end goals such programs may pursue. 



 

 

Teaching Intelligence Ethics 
Most courses on intelligence in democracies pay attention to ethics and human rights questions. 
How can this be done best? By reading, writing, role play, gaming or otherwise. Should teaching 
intelligence ethics be restricted to the classroom or should there be permanent opportunities for on 
the job training? 
 
Intelligence Cooperation 
International intelligence cooperation takes many forms, e.g., within UN peacekeeping operations, 
within NATO, within the EU or ad hoc coalitions. What ware the institutional restaints and obstacles 
for such cooperation? What offers opportunities? What do national organizations learn from each 
other? 
  
Teaching Intelligence to the Consumers 
One of the main bottlenecks in the intelligence process is the stage of dissemination. One of the 
reasons for this impediment is the unfamiliarity of intelligence consumers with the way the 
information they get is produced. Would it enhance the degree of acceptance of intelligence 
products if intelligence consumers could be taught more about intelligence? 
 
Do New Generations Need Intelligence Products to Be Communicated in New Ways? 
The classic way of communicating intelligence to consumers is the written brief or report. However, 
there are other possibilities, too, such as video presentations, Intellipedia constructions and so on. 
What is known about the effectiveness of different ways of communicating intelligence? 
 
Teaching Counterintelligence 
Counterintelligence is not a direct part of the intelligence cycle. Consequently, it is often taught 
apart from the other intelligence processes, together with covert action. Another reason for this 
special treatment is that counterintelligence seems to offer less opportunities for theorizing than 
other forms of intelligence. Is this special treatment desirable? Is counterintelligence teaching too 
much restricted to individual human traits, such as in the well-known M.I.C.E.-acronym. Should 
there be more attention for environments that are conducive to counterintelligence risks? 
 
Crowdsourcing 
Some intelligence organizations experiment with crowdsourcing. How valuable are the results of 
these experiments? Are there any legal or ethical constraints in organizing crowdsourcing 
intelligence? Are there crouwdsourcing or public intelligence initiatives oustide the sphere of official 
intelligence organization? How promsing are these initiatives? Are they a threat to official 
intelligence? 
 
What Are the Intelligence Classics? 
Intelligence studies is a relatively young offshoot in both the intelligence world and academia. 
Nevertheless, there are some studies that have already become classics. On the other hand, even 
though intelligence studies is so young, there is a tendency to re-invent these studies time and 
again, forgetting the work that has already been done. Is it possible to draw up a list of classics? 
Which studies would be eligible? 
 
Wicked Problems, Different Analysis? 
Certain security risks, e.g., radicalization or terrorism, seem to have become wicked problems, with 
many stakeholders and no definitive solutions, because the phenomena keep transforming or 
connecting with other wicked problems. Should the analysis of such wicked problems be different 
from the analysis of intelligence puzzles? Should analysts of wicked problems reach out to 
decision-makers in order to establish common views of wicked problems. Should they help to 
construct (counter)narratives that put the wicked problem in a differnt (more acceptable) light? Or 
is the risk of politicization then considered to be too great? 
 
 
 
 



 

 

Research Input for Intelligence  
Intelligence organizations are used to fulfill other people’s requirements. But what requirements do 
they have themselves? Would they know how to formulate which type of research they need, e.g., 
in order to become learning organizations or to gain long-term strategic foresight? Or are they still 
too closed as organizations to allow such dependency upon knowledge input by outsiders? 
 
Intelligence Paradigm Shifts 
Over the past twenty years there have been many pleas for a paradigm shift in intelligence. Some 
have talked about an intelligence revolution that would follow in the wake of the information 
revolution or the revolution in military affairs. What has come of all these pleas? Have they in any 
way materialized? 
 
Intelligence Reform 
Different nations and regions have experienced intelligence reform, e.g., Spain, Greece and some 
Latin American countries after right-wing dicatorships, South-Africa after apartheid, or Eastern 
Europe after the fall of communism. Some of these intelligence reforms have been rather 
succesful. In other cases the heritage of the past is still very strongly felt. What are the indicators 
for success or failure of intelligence reform? 
 
Students’ Panel 
As IAFIE tries to further its student membership it is only logical that it open up its panels for 
student presentations. Students can presents both work in progress or recently finished work. 
 
 
FURTHER INFORMATION 
 
http://www.iafie.org 
http://www.iafie-europe.org/ 
bgjdegraaff@gmail.com 
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